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9 August 1984 


MEMORANDUM FOR: Deputy Director for Administration 

FROM: Daniel C. King 

Director of Logistics 

SUBJECT: Report of Significant Logistics Activities 

for Period Ending 9 August 1984 


1 • Progress Report on Tasks Assigned by the DCI/DDCI : 


No tasks assigned during this reporting period. 


2 . Events of Major Interest that have Occurred During 
the Preceding Week : 

a. New Building Project : On 7 August 1984, the New 
Building Project Office staff briefed the Deputy Director 
for Science and Technology ( DDS&T) on an alternative 
proposal on the block planning for the new building. On 
9 August, the DDS&T o ffice directors will receive the 
same briefing. 
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SUBJECT: Report of Significant Logistics Activities for 

the Period Ending 9 August 1984 


d . Briefing of Office of the Joint Chiefs of Staff 
Personnel : On 6 August 1984, the Director of Logistics 

briefed Major General Wesley Rice, USMC, Joint Special 
Operations Agency, Office of the Joint Chiefs of Staff 
(OJCS), and senior members of his staff. Major General 
Rice is responsible for advising the Joint Chiefs of 
Staff in all matters pertaining to special operations and 
related military activities, including national strategy, 
planning, programming, budgeting, resource development, 
and allocation, and deployment of forces. Although each 
of the military focal point offices operate 
independently, they are all subject to OJCS policies and 
ground rules formulated by Major General Rice's office. 


g. Bid Protest : A bid protest filed by 

was finally ruled upon by the General 
Accounting Office. Their deci sion up held CIA's 
contracting process as proper, f 


h. Logistics Integrated Management System (LIMS ) : 
The LIMS Critical Design Review (CDR) of work package one 
was successfully completed on 3 August. Booz-Allen and 
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SUBJECT: Report of Significant Logistics Activities for 

the Period Ending 9 August 1984 


Hamilton (BAH) will now proceed with the development of 
software for this first aspect of LIMS - Electronic 
Requisitioning — which is scheduled to become operational 
in February 1985. Now that BAH is aware of what is 
required, the LIMS team will concentrate on the numerous 
details that must be worked out to ensure that LIMS is 
25X1 properly introduced. 

i • VEPCO Substation Failure : On Saturday morning, 

4 August 1984, the VEPCO transformer supplying electrical 
service to the McLean area failed. The Fairfax County 
Fire Department was summoned to the area as a 
precautionary measure. The damaged transformer was left 
out of service after the McLean load was transferred to 
other transformers in the yard. 

VEPCO 's corrective action created an unbalanced 
condition within our distribution system which required 
the use of one of the emergency generators to compensate 
and prevent a partial power outage of the powerhouse. 

The emergency generator was on line until after 1730 
hours on 6 August 1984. 

A VEPCO representative advised that the current 
situation could last between 3 and 6 weeks depending on 
the availability of parts to repair the transformer. The 
Engineering and Construction Branch, HOME/OL, is studying 
alternative solutions to the unbalanced condition which 
would not require running a generator continuously during 
peak demand hours. 

The electrical service to the Headquarters 

25X1 Compound was not interrupted due to this situation. 

j* Hydraulic Barricades : Installation of the second 
hydraulic barricade at the Route 123 entrance to the 
25X1 Headquarters Compound has begun. 
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